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GCSE Exam preparation and revision
Past-papers, revise topics, on-line resources,
PLCs, active revision with a purpose

Toplc 2.5 Making human resource declsions
Different organisational structures - hierarchical and flat. Gentralised and decentralised business structures.
Different ways of working e.g. permanent, temporary, and freelance contracts

Effective recruitment and training and theories of motivation

G‘mplc 2.4 Making financlal decisions

Summative Assessment

Toplc 2.3 Making operational decisions For 10 Mook B

Learning calculations for Business. Understanding Job, Batch and Flow Production
Understanding business. Suppliers and JIT

performance Managing quality

Interpreting markefing data Explaining the sales process

Toplc 2.2 Making marketing declslons

Toplc 2.1 Growing the business The Marketing Mix and The Design Mix
Understand the methods of business growth Using the Marketing Mix to make decisions

Know why business aims and objectives change

Business and Globalisation

Business ethics
Summative Assessment

Year 9 Mock Exams

1.5 Understanding the economic context

Understanding the impact on business of: 1.4 Making business start-up effective
Market supply and demand —P=| Theoptions for start-up and small businesses
Interest rates E4= e.g. limited and unlimited companes,
Exchange rates. == sole trader, partnerships, Ltds and Ples
‘The Business Cylos
Stakeholders

1.2 Spotting a business opportunity 1.3 Putting a business Idea Into practice

identify what customer needs are; Understanding business aims and objectives

price, quality, choice and convenience Understanding financial and non-financial objectives

Galculating business revenues, costs and profita
Understanding cash flow and sources of finance

1.1 Enterprise and entrepreneurship
Know why new business ideas come about

understand the risks involved in opening a business Skills and Knowledge
Indentify a ‘goods’ and ‘services’ Understanding how to apply key skills
Understand the value of market research Knowledge, Application, Analysis and Evaluation

Understand how entrepreneurs "Add Value'

Transttion to Year 8 Project
Enterprice and T

Enterprise and entrepreneurship
Enterprise learning activity

@  Business skills and enterprise Blast Off
Business planning and research

@
’ \ using remote collaborative leaming
and planning technologies.
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